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School FIRST requires a comparison of reporting year (2019-20) to prior year (2018-19) and State Expected Results.
Reporting year 2019-20 has 15 indicators.Grand Prairie ISD achieved a score of 92 points and received the rating of “A = Superior” Rating.

Legend: State Expected Result
2019-20 School FIRST Results
2018-19 School FIRST Results

2018-19| 2019-20 State GPISD GPISD
Expected 20019-2020 2018-2019
Imdl. Ind. State Indicator Indicator Background Result Result Result
1. 1. Was the complete annual financial report (AFR) and data A simple indicator. Was your Annual Financial Report filed by the Yes Yes Yes
submitted to the TEA within 30 days of the Movember 27 deadline?

or lanuary 28 deadline depending on the school district's
fiscal year end date of June 30 or August 31, respectively?

Additional Information:

GPISD's Fiscal Year end date is August 31; therefore, the lanuary 28 deadline is gpplicable. The Annual Financial Report was approved by the
Board of Trustees on Januwary 16, 2020, and electronically submitted to the Texas Education Agency on Januwary 27, 2020.

2.A 2.A Was there an unmodified opinion in the AFR on the A "modified™ version of the auditor's opinion in your annual audit Yes Yes Yes
financial statements as a whole? [The American Institute of report meamns that you need to correct some of your reporting or
Certified Public Accountants [AICPA) defines unmodified opinion. fimancial contrals. A district's goal, therefore, is 1o receive an
The external independent auditor determines if there is an “"unmodified opinion™ on its Annual Fimancial Report. This is a
unmodified opinion.) simple "Yes™ or "No™ indicator.

Additional Information:
Weaver & Tidwell, the District's independent auditars, issued an unmodified opinion for Fiscal Year Ending August 31, 2020

2.B. 2.B Did the external independent auditor report that the AFR A clean audit of your Annual Fimancial Report would state your Yes Yes Yes
was free of any instance(s) of material weaknesses in district has no material weaknesses in internal controls. Amy
internal controls over financial reporting and compliance internal control weaknesses create a risk of your District not being
for local, state, or federal funds? [The AICPA defines material able to properly account for its use of public funds, and should be
weakness.) immediately addressed.

This is a simple "Yes" or "No" indicator.

Additional Information:
Weaver & Tidwell, the District’s independent auditors, reported no material weaknesses for Fiscal Year Ending August 31, 2020




Was the school district in compliance with the payment
terms of all debt agreements at fiscal year end? [If the school
district was in default in a prior fiscal year, an exemption applies
in following years if the school district is current on its forbearance
or payment plan with the lender and the payments are made on
schedule for the fiscal year being rated. Also exempted are
technical defaults that are not related to monetary defaults. A

technical default is a failure to uphold the terms of a debt

cowvenant, contract, or master promissory note even though payments

to the lender, trust, or sinking fund are current. A debt agreement
is a legal agreement betweean a debtor [person, company, etc. that
owes money) and their creditors, which includes a plan for paying
back the debt.)

Additional Information:
GPISD has never defauwlted on any af its debt abligotions.

This indicator seeks to make certain that your district has timehy
paid all bills/obligations, including financing arrangements to pay for
school construction, school buses, etc.

Yes

Yes

Yes

Did the school district make timely payments to the Teachers
Retirement System (TRS), Texas Workforce Commission
(TWC). Internal Revenue Service (IRS), and other
ZovEernment agencies?

Additional Information:

GPISD fulfiled its obligations to all goverrmment agencies in a timely manner.

This indicator seeks to make sure the district fulfilled its
obligation to the TRS, TWC, and IRS to transfer payroll
withholdings and to fulfill any additional payroll-related
obligations required to be paid by the district.

Yes

Yes

Yes

Was the total unrestricted net position balance (Met of the
accretion of interest for capital appreciation bonds) in the

governmental activities column in the Statement of Met Position

greater thanm zero? (If the school district"s change of students in
membership over 5 years was 7 percent or more, then the school

district passes this indicator.)

Additional Information:
This Indicatar is not being scared this year.

This indicator simply asks, "Did the district's total assets exceed the
total amount of liabilities (according to the very first financial
statement in the annual audit report) ™

This indicator
is not being
scored

This indicator
is not being
scored

This indicator
is not being
scored

Was the number of days of cash on hand and current
investments in the general fund for the school district
sufficient to cover operating expenditures (excluding
facilities acquisitions and construction)?

Additional Information:

This indicator measures how long in days after the end of the fiscal
year, the school district could have disbursed funds for its operating
expenditures without receiving any new revenues. Did you meet or
excesd the target amount in School FIRST?

GPISD hod 124 days of cash on hand at the end of the fiscal year ending 8/31,/2020 which exceeds the 90 day reguirement.

10 points
max

o

o




7. TS Was the measure of current assets to current liabilities This indicatoer measures whether the school district had sufficient 10 points 6 F
ratio for the school district sufficient to cover short-term short-term assets at the end of the fiscal year to pay off its short- max
debt? term liabilities. Did you meet or exceed the target amount in School
FIRST?
Additional Information:
GPISD's ratio is 20525
8. B. Was the ratio of long term liabilities to total assets for the This indicator is asking if you were you below the cap for this ratio in 10 points (5] g
school district sufficient to support long-term solvency? (If School FIRST. max
the school district"s change of students in Mmembership owver 5 years
wias 7 percent or more, then the school district passes this
indicator.)
Additional Information:
GPISDFs long-term liabilities ta total asset raotio was below the Schoal FIRST cap.
GPISD's ratio is . 7663 .
9. a. Diid the school district’s general fund revenues equal or This indicator simply asks, "Did you spend more than you earned?" 10 points 10 10
exceed expenditures (excluding facilities acquisition and {the school district will automatically pass this indicator, if the max
construction)? If not, was the school district's number of school district had at least 80 days cash on hamnd.
days of cash on hand greater than or egual to 60 days?
Additional Information:
GPISD had 124 days of cash on hand which meets the 60 day regquirerment aption.
10. 10. Was the debt service coverage ratio sufficient to meet the This indicator asks about the school district's ability to make debt 10 points i0 ia
required debt service? principal and interest payments that will become due during the max
year. Did you meet or exceed the target amount in School FIRST?
Additional Information:
GPISD hod o 1.5841 debt service coverage ratio which exceeds the 1.2 requirement.
11. 11. Was the school district's administrative cost ratio egual to This indicator measures the percentage of their budget that Texas 10 points i0 ia
or less than the threshold ratio? school districts spent on administration. Did you exceed the cap in max

School FIRST for districts your size?

Additional Information:
GPISD's Admin Cost Ratio ot fiscal year end was 0722 _




12. 12. Did the school district not have a 15 percent decline in the If the school district had a dedine in students over 3 school years, 10 points 10 io
students to staff ratio over 3 years (total enrollment to total this indicator asks if the school district decreased the number of the max
staff) ? {If the student enrcllment did not decrease, the school staff on the payroll in proportion to the decline in students. (The
district will automatically pass this indicator.) school district automatically passes this indicator if there was no
decline in students.)
Additional Information:
GPRISD adjusts staffing according to enrcoliment changes.
13. 13. Did the comparison of Public Education Information This indicator measures the guality of data reported to PEIMS and in 10 points 10 io
Management System [PEIMS) data to like information in the your Annual Financial Report to make certain that the data reported max
school district’s AFR result in a total variance of less than in each case "matches up™. If the difference in numbers reported in
3 percent of all expenditures by function? any fund type is 3 percent or more, your district "fails" this measure.
Additional Information:
GPISD's percent of differences did not exceed the School FIRST cap.
GPISD's variance is less than 3%
14, 14, Did the external independent auditor indicate the AFR was A clean audit of your Annual Fimancial Report would state that your 10 points 10 g
free of any instance(s) of material noncompliance for grants, district has mo material weaknesses in internal controls. Amy IO
contracts, and laws related to local, state, or federal funds? internal weaknesses create a risk of your District not being able to
[The AICPA defines material as noncompliance.) properly account for its use of public funds, and should be
immediately addressed.
Additional Information:
Weaver & Tidwell, the District's independent auditors, indicated GPISD hod no material weaknesses in internal controls for Fiscal Year Ending
Avgust 2020
15. 15. Did the school district not receive an adjusted repayment This indicator asks if the district had to ask for an easy payment plan 10 points i0 io
schedule for more than one fiscal year for an over allocation to return monies to TEA after spending the overpayment from the IO
of Foundation School Program (FS5P) funds as a result of a Foundation School Program state aid.
financial hardship?
Additional Information:
GPISD did not receive an adjusted repayment schedule for more than 1 year.
Total Score 100 22 g8




TEXAS ADMINISTRATIVE CODE CHAPTER 109.AA.1001(q)

Disclosure (3)(B)(ii)

Grand Prairie 15D

EXPENDITURES PAID ON BEHALF OF OR REIMBURSEMENTS RECEIVED BY SUPERINTENDENT AMD BOARD MEMEBERS
FISCAL YEAR 2019-2020

The summary schedule reports all expendituras paid by the District, either reimbursed to or paid on behalf of, the Superintendent and each board member. This includes transactions on the District's credit card|s], checks, or any other
similar instrument to cover expenses incurred by the Supenntendent and each board member. The summary schedule must separately report reimbursements for meals, ledging, transportation, metor fuel, and other items. The summary
of total reimbursements should not include reimbursemenits for supplies and materials that were purchased for the operation of the District or allowances paid as part of the Superintendant's contract

Meals

Lodging
Transportation
Motor Fuel
other

TOTAL

Board of Trustees
Ellis

Superintendent Terry Brooks | Gloria Carrillo | David Espinoseal Burke Hall | Katrina Jones Aaron King  |Chester MoCrary]  Stewve Pryor lohn Stewart Ernily Liles Bryan Farra TOTAL
5 44.70 5 2637 5 112,83 5 39.11 223.01
1,334.12 S02.37 G0Z.15 2,43E8.64
435.60 392.80 S583.63 1,138.63 29.06 2,579.92
9.56 5.56
425,00 535.00 585.00 B631.55 425,00 22.80 650.00 3,314.35
5 152388 & 42500 5 147654 5 1858361 5 113883 5 - 5 6I0.66 & 454.06 & 2280 & 5 G50.00 5 - 8,565.48

MOTE: &ll "reimbursements” expenses, regardless of the manner of payment, including direct pay, credit card, cash and purchase order are to be reported. tems to be reported per category include:

Meals - Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings)

Lodging - Hotel charges
Transportation - sirfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

Maotar Fuel - Gasoling or Diesal
Other - Registrations fees, telephone/cell phone service, internet service, fax machine, and all other reimbursements (or on-behalf of] to the Superintendent and board members not defined above.




TEXAS ADMINISTRATIVE CODE, CHAPTER 109.AA.1001(q)
Disclosure (3)(B)(iii)
Grand Prairie I1SD

Compensation / Fees Received by Superintendent for Consulting And / Or Other Services
Fiscal Year 2019-2020

Summary schedule for the fiscal year of the dollar amount of compensation and/or fees received by the superintendent from another school district or any
other outside entity in exchange for professional consulting and/or other personal services. The schedule shall separately report the amount received from
each entity.

Linda Ellis, Superintendent of Grand Prairie ISD, received no compensation for consulting and/or other services during fiscal year 2019-2020.



TEXAS ADMINISTRATIVE CODE, CHAPTER 109.AA.1001(q)
Disclosures (3)(B)(iv)
Grand Prairie ISD
Gifts with Economic Value of $250 or More in the Aggregate
Fiscal Year 2019-2020

A summary schedule for the fiscal year of the dollar amount of gifts that had an economic value of $250 or more received by the executive officers
and board members. This reporting requirement applies only to gifts received by the school district's executive officers and board members (and
their immediate family as described by Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity) from an outside
entity that received payments from the school district in the prior fiscal year and gifts from competing vendors that were not awarded contracts in
the prior fiscal year. This reporting requirement does not apply to reimbursements by an outside entity for travel-related expenses when the
purpose of the travel is to investigate matters directly related to an executive officer's or board member's duties or to investigate matters relating
to attendance of education-related conferences and seminars with the primary purpose of providing continuing education (this exclusion does not
apply to trips for entertainment purposes or pleasure trips). This reporting requirement excludes an individual gift or series of gifts from a single

entity that had a total economic value of less that $250 per executive officer or board member.
Linda Ellis, Superintendent of Grand Prairie ISD, received no gifts that had an economic value of $250 or more in the aggregate during

the fiscal year 2019-2020.

Mo Grand Prairie ISD Board Member (including their immediate family as described in Govt Code, Chapter 573, Subchapter B) received a
gift with an economic value of $250 or more in the aggregate during fiscal year 2019-2020.



TEXAS ADMINISTRATIVE CODE, CHAPTER 109.AA.1001(q)
Disclosures (3)(B)(v)
Grand Prairie ISD
Business Transactions Between School District and Board Member
Fiscal Year 2019-2020

A summary schedule for the fiscal year of the dollar mount received by board members for the total amount of business

transactions with the School District. This reporting requirement is not to duplicate the items disclosed in the summary of
reimbursements received by board members.

No Grand Prairie I1SD Board Member received compensation as a means of a business transaction in the 2019-2020 fiscal year.



AND PRAIRIE INDEPENDENT SCHOOL DISTRICT

SUPERINTENDENT’S EMPLOYMENT CONTRACT
2020 - 2024
LINDA ELLIS

THIS AGREEMENT is by and between the Board of Trustees (the “Board”) of the Grand Prairie
Independent School District (the “District”) and LINDA ELLIS (the “Superintendent”) (this
"Contract”)

WITNESSET H:

For and in consideration of the terms hereinafter established and pursuant to Section 11.201 (b} of the
Texas Education Code (“Code”), the Board and the Superintendent do hereby agree as follows:

TERM

Employment. The Board, by and on behalf of the District, does hereby employ the

uperintendent, and the Superintendent does hereby accept employment as Superintendent of
Schools for the District. This Contract was approved by the Board at a called meeting on May
26, 2020. Superintendent’s employment as Superintendent under this Contract shall be
through June 30, 2024. The Board hereby expressly waives any policy, including but not
limited to BJC (LOCAL), concerning the length of the term of this Contr ['he District
may, by action of the Board, and with the consent and approval of the Superintendent,
extend the term of this Contract as permitted by law

No Right of Tenure. The Board has not adopted any policy, rule, regulation, law, or
practice providing for tenure. No right of tenure, contractual obligation, expectancy of
continued employment, or claim of entitlement is created beyond the contract term,

IL. EMPLOYMENT

hools for the Dis
law, in the job description for the Superintendent, and as may be assigned by the
: Superintendent shall comply with all Board dire , state and federal law,
district policy, rules, and regulations as they exist or may hereafter be adopted oramended.
I'he Superintendent shall perform the duties of the Superintendent of Schools for the District
with reasonable care. skill, and expertise and in a thorough, prompt and efficient manner.

Professional Certification. The Superintendent shall at all times during the term of this
contract, and any renewal or extension thereof, hold and maintain a valid certificate
:quired of a Superintendent by the State of Te and issued by the Texas Education

ency and all other certificates required by law or a valid waiver of same. If holding the

SUPERINTENDENT'S EMPLOYMENT
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Superintendent understands that a criminal history record acceptable to the Board,
at its sole discretion. 1s a condition of this Contract.

The Superintendent agrees that, during the term of any Contract with the |

she will notify the Board, in writing, of any arrest, indictment, conviction, no

contest or guilty plea, or other adjudication of the Superintendent for a felony or an
moral turpitude., The Superintendent agr to provide such

notification within seven calendar days, or any shorter period specified in policy of

the Board.

The Superintendent represents that any required records or information provided in
her resume and nlhu materials submitted by the Superintendent to the Board in
support of her cc ration for the position of Superintendent are true and correct.
Any false statements, misrepresentations, omissions of requested information, or
nand by the Superintendent in or concerning any required records or in the resume
and supporting materials may be grounds for termination or nonrenewal, as
applicable

Il COMPENSATION AND BENEFITS

. The District shall provide the Superintendent with an annual salary, the amount
of which shall be approved in the annual budget. This annual salary shall be paid to the

Superintendent in equal installments consistent with the Board’s policies for her service for
each year. The Superintendent’s annual salary under this Contract shall be $264,500.00
effective May 26, 2020,

3.1.1 For each point the District's numerical grade under the current state accountability
system the grade increases to a maximum of a score of 90, the Superintendent shall
receive a bonus of $8,500.00 per point over the course of her tenure. From year to
year, the Superintendent will not receive a bonus for points already obtained.

Salary At any time during the term of this Contract, the Board may, in its
discretion, review and adjust the salary of the Superintendent as permitted by law, but in
no event shall the Superintendent be paid less than the salary paid to the Superintendent
for the previous twelve (12) months prior to any such adjustment in salary, except by the
mutual agreement of the parties hereto. Such adjustments, if any. shall be in the form of
written addendum to this Contract or a new contract.

Superintendent shall receive an automatic increase in pay to $280,000.
on the pay day following receipt of the certificate.
Expenses. The District shall pay or reimburse the Superintendent, in accordance with

applicable Board policies or otherwise with prior approval of the Board, for reasonable
actual expenses incurred by the Superintendent, including expenses for out-of-town travel,

ENDENT'S EMPLOYMENT
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ANNUAL PE RMANCE GOALS

The Superintendent shall submit to the Board eac ar, for the
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VL RENEWAL ORNONRENEWAL OF EMPLOYMENT CONTRACT

Renewal/ al. Renewal or nonenewal shall be in accordance with Board poli
applicable law.

VI. TERMINATION OF EMPLOYMENT CONTRACT

uporn.

Retirement or Death.  This contract shall be terminated upon the retirement or death of
tendent.
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EXECUTED this

GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT

Date

ERINTENDENT

P IN

Linda Ellis




